BID SOLICITATION
Independent Auditor Services

Helping Our People Excel Community Development Corp

OVERVIEW

Helping Our People Excel Community Development Corp is soliciting bids from qualified
independent auditing firms to provide annual audit services for Calendar Year 2025
(January 1, 2025 - December 31, 2025) as required by state agencies and grant funders,
including the Illinois Criminal Justice Information Authority. The completed auditis due
June 30, 2026.

SCOPE OF SERVICES

The selected auditing firm will provide comprehensive independent audit services
including:

Annual Financial Audit:

¢ Conduct annual independent audit of financial statements in accordance with
Generally Accepted Auditing Standards (GAAS)

o Prepare audited financial statements including Statement of Financial Position,
Statement of Activities, Statement of Cash Flows, and Statement of Functional
Expenses

e Issueindependent auditor's report and management letter
Grant Compliance Auditing:
e Perform compliance audits for federal and state grant programs
e Review internal controls over grant compliance
o Test grant expenditures for allowability and compliance with grant terms
e Issue compliance reports as required by funding agencies
Government Auditing Standards:
e Conduct audit in accordance with Government Auditing Standards (Yellow Book)

e Perform single audit procedures if applicable under Uniform Guidance



e Issue required government audit reports

Communication and Reporting:
e Coordinate with external accountant and finance staff for audit preparation
e Conduct entrance and exit conferences with management

e Provide management letter with recommendations for internal control
improvements

e Present audit findings to Board of Directors as required
MINIMUM QUALIFICATIONS
Bidding firms must demonstrate:

e Licensed CPA firm in good standing with Illinois Department of Financial and
Professional Regulation

e Current registration with SAM.gov (System for Award Management)
¢ Minimum 5 years experience conducting audits of nonprofit organizations

e Experience with government audits and Government Auditing Standards (Yellow
Book)

o Experience with single audit procedures under Uniform Guidance

¢ Knowledge of nonprofit accounting principles and standards

¢ Experience with grant compliance auditing

e Professional liability insurance and peer review requirements met

e Lead auditor must be licensed CPA with nonprofit audit experience
PREFERRED QUALIFICATIONS

e Experience with community development corporations

¢ Experience with Illinois Criminal Justice Information Authority audits

e Experience with violence prevention or social service programs

o Knowledge of federal grant compliance requirements

o Experience with organizations of similar size and complexity

BID REQUIREMENTS



Proposals mustinclude:
1. Firm Profile:
o Firm name, address, and contact information
o Professional licenses and certifications
o Current SAM.gov registration documentation
o Yearsinbusiness
o Key personnel who will be assigned to this engagement
2. Firm Experience & Qualifications:
o Detailed description of firm's nonprofit audit experience
o Experience with government audits and compliance testing
o Experience with similar community development organizations
o Qualifications of key audit personnel assigned to this engagement
o References from current or former nonprofit clients (minimum 3)
3. Audit Approach:
o Description of audit methodology and approach
o Timeline for audit completion
o Communication procedures with management and board
o Quality control measures
4. CostProposal:
o Fixed fee for annual audit services
o Breakdown of costs by service component (if applicable)
o Any additional costs or out-of-pocket expenses
o Paymentterms
5. Availability:

o Proposed audit timeline and key dates



o Availability for Calendar Year 2025 audit (fieldwork typically February-April
2026)

o Ability to meetJune 30, 2026 completion deadline
o Anyscheduling constraints
EVALUATION CRITERIA
Proposals will be evaluated based on:
¢ Relevant audit experience and qualifications (35%)
¢ Understanding of nonprofit and government audit requirements (25%)
e Costcompetitiveness (20%)
o« References and past performance (15%)
¢ Proposed approach and timeline (5%)
SUBMISSION REQUIREMENTS
Deadline: June 20, 2025
Submission Method: Electronic submissions preferred
e Email to: awheeler@hopecdcoutreach.org
e Subject Line: "Independent Auditor Services Bid - [Your Firm Name]"
e PDF format preferred

Hard Copy Alternative: Helping Our People Excel Community Development Corp [INSERT
MAILING ADDRESS] Attention: Alicia Wheeler, Finance Administrator

TIMELINE
e Bid Posting Date: June 6, 2025
¢ Pre-Bid Questions Due: June 13, 2025
o Bid Submission Deadline: June 20, 2025
¢ Vendor Selection: June 27, 2025
e Contract Execution: August 1, 2025
e Audit Period: Calendar Year 2025 (January 1 - December 31, 2025)

¢ Audit Fieldwork: February-April 2026*



e Audit Completion Deadline: June 30, 2026
Exact audit dates to be coordinated with selected firm and organizational needs.
TERMS AND CONDITIONS
e Thisis anindependent contractor relationship with an auditing firm
e Contract term: Calendar Year 2025 audit with potential for multi-year engagement
e Firm must carry professional liability insurance
e Firm must meet peer review requirements

e Allwork must comply with applicable auditing standards and professional
requirements

¢ Audit must be completed by June 30, 2026

e Helping Our People Excel Community Development Corp reserves the right to reject
any or all bids

¢ Award will be made to the most qualified and responsive firm
QUESTIONS

All questions regarding this solicitation must be submitted in writing to: Alicia Wheeler,
Finance Administrator awheeler@hopecdcoutreach.org

Questions received after June 13, 2025 may not receive a response.
ORGANIZATION INFORMATION

Helping Our People Excel Community Development Corp is a nonprofit community
development corporation committed to combating homelessness, hunger, unemployment,
and violence by providing essential resources and opportunities for the poor, distressed,
and underprivileged. Through holistic support, workforce training, violence prevention, and
food assistance, we strive to uplift individuals and families, fostering a stronger, safer, and
more resilient community.

Our organization receives funding from multiple sources including the Illinois Criminal
Justice Information Authority, federal grant programs, and private foundations, requiring
comprehensive annual audit services to ensure compliance with all funder requirements.

Important Note: This solicitation is for audit services for Calendar Year 2025 (January 1,
2025 - December 31, 2025). Audit fieldwork is typically conducted in early 2026 with
completion required by June 30, 2026.



Helping Our People Excel Community Development Corp is an Equal Opportunity Employer
and encourages bids from minority, women, and disadvantaged business enterprises.

Posted: June 6, 2025



