BID SOLICITATION
Mental Healthcare Services - Violence Prevention Program

Helping Our People Excel Community Development Corp

OVERVIEW

Helping Our People Excel Community Development Corp is soliciting bids from qualified
mental healthcare providers to provide comprehensive mental health services for
participants in our Violence Prevention Program for State Fiscal Year 2026 (July 1, 2025 -
June 30, 2026).

SCOPE OF SERVICES

The selected mental healthcare provider will deliver trauma-informed, culturally
competent mental health services including:

Individual Therapy Services:
¢ Provide individual counseling and therapy sessions for program participants
¢ Conduct mental health assessments and develop treatment plans
¢ Deliver evidence-based trauma therapy interventions
e Provide crisis intervention and safety planning as needed
Group Therapy Services:
o Facilitate therapeutic group sessions focused on violence prevention
e Lead support groups for trauma survivors

¢ Conduct psychoeducational groups on topics such as anger management, conflict
resolution, and emotional regulation

o Facilitate family therapy sessions when appropriate

Case Management and Coordination:
o Coordinate care with other Violence Prevention Program staff
e Participate in multidisciplinary team meetings

e Provide consultation to program staff on mental health matters



¢ Maintain detailed documentation and progress notes

Community Outreach and Education:

Provide mental health education to community members

Participate in community events and outreach activities

Conduct mental health screenings and referrals

Collaborate with community partners and organizations
Crisis Response:
e Provide emergency mental health services during crisis situations
¢ Develop and implement safety plans for high-risk participants
e Coordinate with emergency services and law enforcement when necessary
e« Maintain 24/7 on-call availability for program emergencies
SERVICE POPULATION
Services will be provided to individuals who:
e Are atrisk of engaging in or being victims of violence
¢ Have experienced trauma related to community violence
e Arereferred through the court system or other criminal justice agencies
¢ Reside in or have connections to the Austin community
¢ Range in age from adolescents to adults
¢ May have co-occurring mental health and substance abuse issues
MINIMUM QUALIFICATIONS

Bidding providers must demonstrate:

Licensed mental health provider in Illinois (LCPC, LCSW, or Psychologist)

e Current registration with SAM.gov (System for Award Management)

¢ Minimum 3 years experience providing mental health services

o Experience working with trauma survivors and violence-affected populations

e Knowledge of evidence-based trauma treatment modalities



e Cultural competency in working with diverse, urban communities
e Experience with crisis intervention and safety planning
e Ability to work in community-based, non-clinical settings
PREFERRED QUALIFICATIONS
e Specialized training in trauma-informed care
e Experience with violence prevention or intervention programs
e Bilingual capabilities (Spanish preferred)
e Experience working with criminal justice-involved populations
¢ Knowledge of community resources and referral networks
¢ Experience with group facilitation and psychoeducational programming
¢ Trainingin crisis de-escalation techniques
BID REQUIREMENTS
Proposals mustinclude:
1. Provider Profile:

o Individual practitioner or organization name, address, and contact
information

o Professional licenses and certifications
o Current SAM.gov registration documentation
o Years of practice/operation
o Key personnel who will provide direct services
2. Experience & Qualifications:
o Detailed description of relevant mental health experience
o Experience with trauma treatment and violence prevention
o Experience working with similar populations and communities
o Training and certifications in evidence-based practices

o References from current or former clients/organizations (minimum 3)



3. Service Approach:

o

o

Description of treatment philosophy and approach
Evidence-based practices to be utilized
Cultural competency and trauma-informed care strategies

Crisis response procedures and availability

4. Staffing Plan:

o

@)

Qualifications and experience of staff providing direct services
Supervision structure and quality assurance measures
Staff-to-participant ratio and caseload management

Professional development and training plans

5. Cost Proposal:

@)

@)

Fee structure (hourly, per session, monthly retainer, etc.)
Breakdown of costs by service type
Any additional costs or expenses

Payment terms and billing procedures

6. Availability:

@)

@)

Service delivery schedule and hours of operation
Emergency/crisis response availability
Proposed start date and program commitment

Location of service delivery

EVALUATION CRITERIA

Proposals will be evaluated based on:

¢ Relevant experience and qualifications (30%)

¢ Understanding of trauma-informed care and violence prevention (25%)

e Cultural competency and community engagement approach (20%)

e Cost competitiveness and value (15%)



o« References and past performance (10%)
SUBMISSION REQUIREMENTS
Deadline: June 20, 2025
Submission Method: Electronic submissions preferred
¢ Email to: awheeler@hopecdcoutreach.org
e Subject Line: "VPP Mental Health Services Bid - [Your Name/Organization]"
e PDF format preferred

Hard Copy Alternative: Helping Our People Excel Community Development Corp [INSERT
MAILING ADDRESS] Attention: Alicia Wheeler, Finance Administrator

TIMELINE
¢ Bid Posting Date: June 6, 2025
¢ Pre-Bid Questions Due: June 13, 2025
e Bid Submission Deadline: June 20, 2025
e Vendor Selection: June 27, 2025
e Contract Start Date: August 1, 2025*

Note: Contract start date is contingent upon grant approval, which is anticipated by the end
of July 2025.

TERMS AND CONDITIONS
e Thisis anindependent contractor relationship

e Contract term: State Fiscal Year 2026 (July 1, 2025 - June 30, 2026) with potential for
renewal

e Provider must carry professional liability insurance

e Allservices must comply with applicable professional standards and state licensing
requirements

¢ Provider must maintain confidentiality and HIPAA compliance

¢ Background checks may be required for staff providing direct services



e Helping Our People Excel Community Development Corp reserves the right to reject
any or all bids

¢ Award will be made to the most qualified and responsive provider
QUESTIONS

All questions regarding this solicitation must be submitted in writing to: Alicia Wheeler,
Finance Administrator awheeler@hopecdcoutreach.org

Questions received after June 13, 2025 may not receive a response.
ORGANIZATION INFORMATION

Helping Our People Excel Community Development Corp is a nonprofit community
development corporation committed to combating homelessness, hunger, unemployment,
and violence by providing essential resources and opportunities for the poor, distressed,
and underprivileged. Through holistic support, workforce training, violence prevention, and
food assistance, we strive to uplift individuals and families, fostering a stronger, safer, and
more resilient community.

The Violence Prevention Program works to reduce violence and foster a safer environment
in the Austin community. Through targeted outreach, intervention strategies, and support
services, we work to address the root causes of violence and provide individuals with the
resources and guidance needed to choose a different path. Mental health services are a
critical component of our comprehensive approach to violence prevention and community
healing.

Important Note: This solicitation is for State Fiscal Year 2026 (FY26) services beginning
July 1, 2025. The contract start date is contingent upon grant approval from the Illinois
Criminal Justice Information Authority, which is anticipated by the end of July 2025.

Helping Our People Excel Community Development Corp is an Equal Opportunity Employer
and encourages bids from minority, women, and disadvantaged business enterprises.

Posted: June 6, 2025



